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Minutes of the 48th Devon Area Annual General Meeting 

held Saturday 11th February 2017 

At Broadclyst Victory Hall 

 

39 members in attendance 

 

1. Welcome. Les Bright welcomed members to Broadclyst, the AGM being hosted this year by 
Exeter & District group. Robert Woolcott then added his welcome on behalf of Devon Area. 

 

2. Apologies. Apologies had been received from John Skinner, Tessa Smith and John Minshall. 

 

3. Minutes of the 47th Annual General Meeting. The Minutes of the meeting held at Clearbrook 
Village Hall on 13th February 2016 were agreed as a true record and were signed by the 
Chairman. 

 

4. Business Arising from the Minutes.  Joan Long asked whether the issue of the 
“Secretarial/Admin” category of membership, queried in Minute 8 para. 2, had been resolved. 
David Hinchliffe replied that, to his knowledge, Central Office had not been able to cast further 
light on the subject, but he would raise it with John Minshall. 

 

5. To Receive and Adopt the Hon. Chairman’s Report. Robert Woolcott had nothing to add to his 
report, which was accepted by the meeting. 

 

6. To Receive and Adopt the Hon. Vice Chairman and Media Secretary’s Report. George Coles 
introduced his report. Joan Long drew attention to the comment regarding lack of support from 
Central Office for the Walk About Festival. The current Volunteer Survey presented an 
opportunity to comment on the need for support for specific activities, and all our volunteers 
should be urged to complete it. George Coles supported this suggestion, he thought that support 
from Central Office was patchy. 

Mike Long commented that the survey was a good opportunity for the Area as well as groups, 
for example, to find out whether we could get help with free or cheap software – if there was 
sufficient demand Central Office could take this forward to Microsoft and other suppliers 

George Coles then referred to his proposal to split his role, with a New Media expert to take on 
Facebook, Twitter etc. We needed to find a volunteer at Area Council. Robert Woolcott added 
that we needed individual members on Area Council to come through to work with Area 
Officers, otherwise we had no chance of moving things forward. Andrew Chadwick suggested 
that representatives of groups should go back to their groups and seek volunteers. 

The Hon. Vice Chairman and Media Secretary’s report was accepted by the meeting. 

 

7. To Receive and Adopt the Hon. Secretary’s Report. David Hinchliffe introduced his report. Joan 
Long thoroughly endorsed the comments regarding the need to open up communications with 
all our members, especially those who do not participate in led walks, as we need their support 
and subscriptions. 

The Hon. Secretary’s report was adopted by the meeting. 
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8.  To Receive and Adopt the Hon. Treasurer’s Report. James Baldwin introduced his report, 
adding that budgets had been approved and groups had received their first 2 months’ allocation.  

Andrew Chadwick noted that we had a lot of money in our bank account – did we have plans for 
spending this money ? James Baldwin replied that these funds were held for publicity 
expenditure, we were not ready to spend them just yet. If we did not use the money we might 
have to reduce our next budget bid to bring the balance down, as it should not exceed 100% of 
our annual budget. 

Joan Long queried the advertising income. James Baldwin explained that this related to the 
Annual Report. David Hinchliffe added that this related to the old Annual Report, and James 
Baldwin commented that we should also be charging for the web link.  

The Hon. Treasurer’s report was accepted by the meeting. 

 

9. To Receive and Adopt the Hon. Membership Secretary’s Report. In John Minshall’s absence, 
Robert Woolcott reviewed the membership position. Area membership had fallen by 24 over the 
year. We probably have 300-400 new members each year, but we are not hanging on to enough 
of our existing members. We have competition from many other walking organisations, 
including Walking for Health which is free. We need to keep working at membership. 

The Hon. Membership Secretary’s report was accepted by the meeting. 

 

10. To Receive and Adopt the Hon. Footpath Secretary’s Report. Jenny Worsfold introduced her 

report. She added that East Devon group had received an email from Defra saying that the 

landowners involved in the 20-year long Coly path saga had withdrawn their proposed application 

to judicially review the decision not to confirm the deletion Order.  All the legal avenues open to 

them to get rid of the footpath are now exhausted.  Robert. Woolcott congratulated East Devon 
group, and especially Alan and Rosemary Kimbell, on this outcome. Bob Hewett stated that the 
group was now waiting for Devon County Council to install some new footbridges. 

The Hon. Footpath Secretary’s report was accepted by the meeting. 

 

11. To Receive and Adopt the Hon. Access Officer’s Report. In John Skinner’s absence, Robert 
Woolcott introduced this report. Joan Long commented that she and others had attended a 
meeting with Natural England in early January, but had recently been informed that the report 
on two stretches of the coastal access corridor in Devon would not now be published until mid- 
to late May. Any member of the public will be able to comment on the proposals. The Ramblers’ 
comments will go through directly, comments from the public will be summarised. 

The Hon. Access Officer’s report was accepted by the meeting. 

 

12. To Receive and Adopt the Hon. Walking Environment Officer’s Report. John Howell introduced 
his report. Andrew Chadwick asked if the rewilding project might include wolves. John Howell 
replied that pine martens might be a possibility, and there should also be research to find out 
why red kites do not settle on Dartmoor. Over the next few years the debate would be about the 
type of landscape that we want. 

The Hon. Walking Environment Officer’s report was accepted. 

 

13. To Receive and Adopt the Hon. Web Master’s Report. Mike Long introduced his report. He 
congratulated East Devon on their new centrally hosted website. He also reminded members of 
the recruitment potential of the Tesco Clubcard offer, which provides first year membership at a 
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reduced rate. He drew attention to the SMS text registration service for 999 calls, which was 
especially useful for people with hearing or speech difficulties. 

Mike Long then quoted some recent statistics, including 173 visits to the AGM page, 41 to the 
blog and 28 downloads of the Impact Report. 

 Andrew Chadwick noted that Central Office uses Devon Area as a national example to other 
areas and groups reviewing their web presence. Mike Long said that our site stood out because 
it has a lot of pages, although it was somewhat limited as it was not possible to do some things 
such as run videos from the site. It would also be good to have a members’ centre that operated 
in a similar way to Facebook.  

Mike Long added that he had worked with Central Office to produce a new manual for 
Walksfinder and the website manual that would be updated later in the year. The website was 
only as good as the information that we put on it. More new enquiries arise from the website 
than from other sources, and the listing of forthcoming walks down the side of the page was 
very helpful. 

Alan Kimbell suggested that we might consider live streaming of meetings such as the AGM. 
Mike Long commented that it was worth looking at, although the equipment would be 
expensive. He was encouraged that Central Office was listening to ideas for improvement. 

The Hon. Web Master’s report was accepted by the meeting. 

 

14. To Discuss Any Possible Motions. The Area Secretary confirmed that no motions had been 
received. 

 

15. Election of Officers and of Individual Members of Council. 

 

(a) Hon. Chairman. Robert Woolcott said that he was delighted to nominate Andrew Chadwick 
as his successor. His 6 years as Chairman had been very enjoyable, and he had met many 
nice people out in the groups. He was sure that Andrew Chadwick would be an excellent 
Chairman. Andrew Chadwick was elected as Area Chairman and made an acceptance 
speech. He made tribute to his predecessor, saying that he had big boots to fill. He said that 
Devon Area Council had a keen and dedicated committee, which he intended to nurture. He 
expressed his intention to visit all the Devon groups over the next year. He also referred to 
the current volunteer survey and his desire for the Area to play a key role in promulgating 
national initiatives such as the volunteer survey, the Festival of Winter Walks and the Walk 
About Festival in Spring 2018. 

Bernard Parker then spoke about Robert Woolcott’s commitment to the Ramblers’ cause. 
His potential was spotted as soon as he joined South Devon group, and he quickly became 
group secretary, playing a key role in the creation of the John Musgrave Heritage Trail. 
Robert had become group Chairman in 2006, before moving on to become Area Chairman in 
2011. He was made group President in 2013, in recognition of the major contribution he had 
made to the group’s success, and his warm and welcoming manner. 

Robert Woolcott was then presented with a certificate, a pen and a selection of local ales. 

 

(b) Vice President. Andrew Chadwick said that he was delighted to propose Robert Woolcott as 
a new Area Vice-President, and that David Hinchliffe had seconded the nomination. Robert 
Woolcott was duly elected Vice-President. 
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(c) – (m) Andrew Chadwick proposed that the following Area Officers and Individual Members, 
all of whom had been properly proposed and seconded, be elected en bloc: 

 

Hon. Vice Chairman – George Coles 

Hon. Secretary – David Hinchliffe 

Hon. Treasurer – James Baldwin 

Hon. Membership Secretary – John Minshall 

Hon. Footpath Secretary – Jenny Worsfold 

Hon. Access Officer – John Skinner 

Hon. Walking Environment Secretary – John Howell 

Hon. Media Secretary – George Coles 

Hon. Area  Web Master – Mike Long 

Hon. Area News Editor – Vacant 

Individual Members – Rosemary Kimbell, Ted Swan 

 

The above officers were duly elected en bloc by the membership present. 

Robert Woolcott again referred to the need for new individual members to come forward, to 
understudy and assist existing Area officers. At the request of Joan Long, David Hinchliffe 
explained the role of individual members, and added that anyone who was interested in 
these vacancies was welcome to come along to an Area Council meeting as an observer in 
the first instance. 

 

16. Appoint/Confirm Independent Examiner and Minutes Secretary. James Baldwin confirmed that 
Roy Crowther was willing to continue as Independent Examiner, and he was reappointed to this 
position. There was no volunteer for the position of Minutes Secretary. David Hinchliffe 
explained that he found it difficult to both write the minutes and participate in meetings, also it 
would be helpful for someone who might understudy him with a view to becoming Area 
Secretary in due course. 

 

17. Appoint/Confirm Delegates to Area Council. Andrew Chadwick advised that he and Deborah 
Welland (Teignmouth & Dawlish group) had been proposed by Area Council as our delegates to 
General Council 2017. General Council was likely to be interesting as there were now 7 Trustee 
vacancies. He reflected that last year proposed new rules were thrown out after objections from 
many delegates and even by some trustees. The then Chief Executive had also announced his 
resignation in the midst of the proceedings. 3 new trustees had been elected, at least one of 
whom had since resigned. 

The AGM confirmed Andrew Chadwick and Deborah Welland as the Area delegates to General 
Council 2017. 

Joan Long asked that the motions to General Council be circulated to Area Council members, to 
give them an opportunity to provide our delegates with their observations. David Hinchliffe 
confirmed that he would do so. 

 

18. Appoint Representatives to Outside Bodies.  

The following appointments were confirmed: 
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South West Lakes Trust      Andrew Chadwick 

Campaign for the Protection of Rural England (Devon & Cornwall) Ted Swan 

South West Coast Path Association, Path Committee   John Skinner 

 

A decision on the Area representative on the Teign Estuary Forum was deferred and delegated 
to Area Council. 

Robert Woolcott advised that he had again applied to join the Devon Countryside Access Forum 
as Ted Swan had completed his 3 year term of office. Joan Long clarified that members of this 
and other Forums were not representatives of any particular organisation, although they might 
speak on behalf of a group of people such as walkers. The closing date for applications was 
imminent, 22nd February 2017.  

 

19. Dates and Venues of Area Council Meetings 2017/18. Area Council meetings will take place on 
18th March (Chudleigh Youth Centre), 15th July (Chudleigh Town Hall) and 18th November 
(Chudleigh Town Hall). The Date and Venue of the 2018 AGM will be determined by Area 
Council. 

 

20. Any Other Business 

(a) Photographic Competition. David Hinchliffe presented Jane Price of Exeter & District 
group with a certificate to recognise that her photograph had achieved first place in the 
competition organised in connection with the Impact Report. 

(b) Bank Mandate. James Baldwin advised that due to the change of officers, a new bank 
mandate was required. He proposed the following wording: “This AGM resolves that the 
mandate for the operation of the Devon area bank account be amended to remove 
Robert Woolcott and John Howell from the list of signatories and to add Professor 
Andrew Chadwick.”  This resolution was approved by the meeting. 
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Guest Speaker – Sue Viccars 

“Confessions of a Guidebook Writer” 

 

Sue commenced her talk by explaining how she had become a guidebook writer. For a number 
of years she had been an editor with David and Charles in Newton Abbot, responsible for a range 
of countryside books. When she was made redundant from this position she found that her 
name was apparently well-known, because she was approached by the AA to write a book of 50 
Walks in Devon. Sue joined the Outdoor Writers and Photographers Guild and found that other 
commissions came her way because she was one of the few Guild members in the South West. 

Sue confessed that if she saw someone with her book, particularly if they appeared to be lost as 
on one occasion near Horsham Steps, she would not acknowledge authorship. She admitted that 
she was still learning, and that she now realises some of the mistakes she made in her earlier 
books. Other confessions included the fact that often the hardest part of route description is 
how to leave the car park, that she prefers to walk alone as writing a guidebook is work, and she 
does not have a dog. 

It was clear that no-one makes a fortune from guidebook writing, and that the need to revisit 
some routes meant that the payment did not cover the costs, but there were other rewards. 

Cicerone Press have recently published Sue’s updated guide to the Two Moors Way, and the 
final part of her talk consisted of a series of lovely photographs, tracking the Way from South to 
North.  

 


